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https://www.youtube.com/watch?v=on9l0KvR5h4
https://www.youtube.com/watch?v=on9l0KvR5h4




Unit/Project/Team

Objectives

Community management framework
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Tools for effective Community Management

RedPulse -
Intranet

All ICRC

Official

News

Work in progress
Document 
collaboration
Document 
Storage/Records

Wikis:
Instructions and
FAQs

Team Spaces

Webinars

Conference calls

Skype

Discussions

Dynamic Questions 
& Answers

FYI

Digital 
brainstorming

Jive Communities

Share links

Schedule 
meetings

For action

Email
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WHAT WORKS TODAY ?

Reminder : we are still integrating (learning curve)

Ask quick questions

Smart Q&A forum 

Discuss, ask for feedback, advance 
on projects in inclusive ways… 

Jive



After 3 months

It works.

Our community
is reactive &
engaged
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Red Innovators
Improving Red Cross Messages without creating additional workload
29 replies from 5 delegations + HQ

Initial request from Rwanda:



Prison Systems Advisers

15 colleagues working in 14 countries in the field 

Exchanging knowledge, events, tools





Finance and Administration +

Logistics

ICRC Resources Integrated Solutions project

Rolling out a new tool for our Logistics + Finance teams: 

3000+ people impacted
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 People on Jive: 1,889
• 1,877 standard users 

• 12 external contributors 

• Active: 673

• Participating: 245

• Contributing: 75

 User to user interactions: 

see the graph

30+ active communities today 
Which need to be supported and monitored to reach the expected level of maturity



Digital sprints



Why?

- Each participant speaks at the same level

- People from the field can brainstorm together

- Fast way to collect and build on inputs 

= Collective intelligence at work



5 min >

3 min >

5-10min min >

10-20 participants answer a question on  Jive at the same time

Read what others what written, reply, like

Oral feedback from the manager, next steps & wrap up

Harness the collective intelligence of your colleagues

Digital sprints



Ready to live a Digital Sprint?

Log in to: 
Swiss Social Collaboration Summit facebook group

And reply to the following question:
Title: What are the best digital engagement methodologies you have implemented or heard of?

Description:  Have you tried these at your company? What where the key success elements? 
Working Out Loud circles, Getting things done, Lean in circles… others… 



Questions?


