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A GROUND-
BREAKING PAST

130 years o f experience. 5 genera tions of success.
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PEOPLE MAKE -+

THE D{I:E}ENCE




BIG DATA.

Challenge: Exponential growth of data, information, knowledge
and thus complexity
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Challenge




EVERY BUILDING
IS A PROTOTYPE.

40% of the current resources and energy consumption

are caused by the building industry.
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Iif. 1 had asked people what they wanted,

they'would have said faster.horses:
— Henry, Ford |
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Break away fl()m d pattéms;’ : 1




EGOIS ¥ 4.
THE ENEMY. 1,

One knows a lot. Many know more.




WE ARE A
'PLATFOR

An opAen system transformingfthe future. .




CONNECT:

Benefit from a worldwide network.
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DISCOVER.....

e

Today: Translat‘ng data |nto spa \‘ 50 utl.on.s,...- |

. Tomorrow: Circular Economy







Virtual buildingwith medtles.™

Quelle: https://www.youtube.com/watch?v=wktD1RpZdsg
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PLAY.

Live-configuration




EXPERIENCE.

An intelligent building that knows your needs.
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Be one step ahead. Collaborative know-how is key
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KNOW-HOW.

MyNet. Use the power of proliferation.




THE RHOMBOT.

Uber welches Grundstiick willst du mehr

erfahren?

Grundstucksnummer

Los gehts




SCOUT’

Find your perfect spot.

all 3AT & < % 95% -,

Hilf uns, Grundstiicke zu finden, in
drei einfachen Schritten:

1. Foto vom Grundstiick machen
2. Adresse des Grundstiicks

3. Name und Email angeben




REAL-TIME.

Live construction visualisations.

Woche 36 - 03.09.2018

Name

" TG+UG MK 2¢MK1 in4 BA +TH 02092018

11.1 Fundamen enplatte 03.09.2018

14.1 Holzbauplanung

I 14 Produktion Cree Systembauteile 03072018

4.5 Abbund Decienbalken






3ISTICS.

T

| Perfeuct n-§i%e coordination.
i | ‘ \ \)' a




COLLABORATION.

No one knows more than everyone.




CHANGE.

Transformation from hierarchical organization to collaborative
organization.
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DIGITAL LEADERSHIP.

Identification -  Guide, Role Model

Inspiration -  Targets and perspectives
Stimulation -  Learning aptitude and support
Consideration - Communication and fairness
Enabling -  Output orientation

Innovation =  Entrepreneurial spirit



FUTURE.

1

What is the inner DNA of a company today and how s.h.."“l.d ltbe in
the Tuture’s R BT
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;b Furtflrmore, a ilient m '; .,,__,,,gement culture must be
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" able¥6 answer th questlon of meaning foriginployees..
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Future.

For collaborative work, away from the digital world, four principles
have emerged for leadership.

Values
(Respect,

Collabor-
ation

Affiliation

Openess
Trust, P

Tolerance)
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