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Better for you. Better for your company.







“If HP knew  
 what HP knows,  
 we would be 3x as   
 profitable.” 
  - Lew Platt, former HP CEO



30 years later…







How do you shift  
from ideas to practice?





“Perhaps the  
 most fundamental 
 digital workplace skill.” 

- Dion Hinchcliffe,  
Author & Chief Strategy Officer





Relationships 
Generosity 
Visible work 
Purposeful discovery 
A growth mindset5

Elements of Working Out Loud



In 2010, I thought I had the answer…









Working Out Loud Circles










